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Agencies: DOT/PF

Agency: Department of Transportation and Public Facilities

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Division of Facilities Services

Facilities Services
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Funding Source to Align with 

Anticipated Revenue
Replace interagency receipt authority with capital improvement project authority to reflect proper use of funds and
align with anticipated revenue.

1007 I/A Rcpts (Other)     -2,356.3
1061 CIP Rcpts (Other)     2,356.3                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Administration and Support
Statewide Administrative Services

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Fund Source Swap Inter-agency to CIP 
Receipts

Fund source swap from inter-agency receipt authority to indirect cost allocation plan receipt authority to align
actual expenditures to fund source.

1007 I/A Rcpts (Other)       -768.0
1061 CIP Rcpts (Other)       768.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Highway Safety Office
        24Gov   Struct          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Create New Highway Safety Office Allocation

This organizational structure addresses safety issues throughout our roadway network and throughout the
department. The team enhances the health and well-being of Alaska's people through programs aimed at saving
lives and preventing injuries on Alaska's highways, sidewalks, and bike lanes. The team will consist of Highway
Safety Office and Agency Safety Officers to oversee fully integrated health and safety programs at the department
to ensure consistency and compliance with results-based policies and programs.

        24Gov     TrIn        805.4        776.9          0.0         25.5          3.0          0.0          0.0          0.0     6     0     0Transfer Positions from Program Development 
for Program Alignment

Transfer six positions from Program Development for program alignment.

This organizational structure addresses safety issues throughout our roadway network and throughout the
department. The team enhances the health and well-being of Alaska's people through programs aimed at saving
lives and preventing injuries on Alaska's highways, sidewalks, and bike lanes. The team will consist of Highway
Safety Office and Agency Safety Officers to oversee fully integrated health and safety programs at the department
to ensure consistency and compliance with results-based policies and programs.

The following positions with funding are transferring to the Highway Safety Office:

Full-time, Grants Administrator 2 (12-6015), range 17, located in Juneau
Full-time, Grants Administrator 2 (25-0865), range 17, located in Juneau
Full-time, Planner 3 (25-0141), range 19, located in Juneau
Full-time, Program Coordinator (25-3794), range 20, located in
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Administration and Support (continued)

Highway Safety Office (continued)
Transfer Positions from Program Development
for Program Alignment (continued)

Juneau
Full-time, Research Analyst 1 (25-0140), range 13, located in Juneau
Full-time, Research Analyst 3(25-3472), range 18, located in Juneau

1061 CIP Rcpts (Other)       805.4                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               805.4        776.9          0.0         25.5          3.0          0.0          0.0          0.0     6     0     0

Statewide Procurement
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Fund Source Swap Interagency to CIP Receipts

Fund source swap from interagency to indirect cost allocation plan receipt authority to align actual expenditures to
fund source.

1007 I/A Rcpts (Other)       -304.8
1061 CIP Rcpts (Other)       304.8                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Southcoast Region Support Services
        24Gov      Inc         61.7         61.7          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Inter-Agency Receipts for Alaska Marine 

Highway System Procurement Support
Add inter-agency receipt authority to fund a Procurement Specialist position handling all Alaska Marine Highway
System procurement work.

1007 I/A Rcpts (Other)         61.7                        _________________________________________________________________________________________________________________________
* Allocation Difference *                                61.7         61.7          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Statewide Safety and Emergency Management
        24Gov   Struct          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Create New Statewide Safety and Emergency 

Management Allocation
This organizational structure addresses safety issues throughout our roadway network and throughout the
department. The team enhances the health and well-being of Alaska's people through programs aimed at saving
lives and preventing injuries on Alaska's highways, sidewalks, and bike lanes. The team will consist of Highway
Safety Office and Agency Safety Officers to oversee fully integrated health and safety programs at the department
to ensure consistency and compliance with results-based policies and programs.

        24Gov     TrIn          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     1     0     0Transfer Program Coordinator 2 (25-3835) from
Commissioner's Office for Program Alignment

Transfer full-time, Program Coordinator 2 (25-3835), range 20, located in Anchorage, from Commissioner's Office
for program alignment.

This organizational structure addresses safety issues throughout our roadway network and throughout the
department. The team enhances the health and well-being of Alaska's people through programs aimed at saving
lives and preventing injuries on Alaska's highways, sidewalks, and bike lanes. The team will consist of Highway
Safety Office and Agency Safety Officers to oversee fully integrated health and safety programs at the department
to ensure consistency and compliance with results-based policies and programs.
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Administration and Support (continued)

Statewide Safety and Emergency Management (continued)
        24Gov      Inc        150.0        150.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Program Coordinator 

2
Inter-agency receipt authority is requested to fund transferred Program Coordinator 2 (25-3835) from
Commissioner's Office.

1007 I/A Rcpts (Other)        150.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               150.0        150.0          0.0          0.0          0.0          0.0          0.0          0.0     1     0     0

Program Development and Statewide Planning
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 

Unrealizable Fund Source for FY2024
Replace unrealizable fund source resulting from unallocated rate adjustments.

1002 Fed Rcpts (Fed)        -11.7
1061 CIP Rcpts (Other)        11.7                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Measurement Standards & Commercial Vehicle Compliance
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Fund Source Swap Unified Carrier Registration 

Receipts to General Fund to Align to 
Anticipated Fund Source Expenditures

Fund source swap from unified carrier registration receipts to general fund program receipt authority to align actual
expenditures to fund source.

1005 GF/Prgm (DGF)         10.0
1215 UCR Rcpts (Other)       -10.0

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 
Unrealizable Fund Source for FY2024

Replace unrealizable fund source resulting from unallocated rate adjustments.
1002 Fed Rcpts (Fed)         -8.2
1061 CIP Rcpts (Other)         8.2

        24Gov      Inc         80.0          0.0         80.0          0.0          0.0          0.0          0.0          0.0     0     0     0Increased Travel Costs for Inspection of 
Weighing and Measuring Devices

Restore service delivery to weighing and measuring devices--such as meters and scales--for business owners that
require division inspectors to travel to test and inspect these devices scales. Increased authority is needed for
third-party reimbursed trips off the road system, i.e., construction projects. Additionally, costs for travel, including
lodging, airfare, and fuel have increased.

Without an increase in authority, the component will have continued inability to meet the statutory requirements for
annual verification requirement of all commercial weighing and measuring devices. Additionally, total third-party
reimbursed trip costs would put the division over the current budget.

1005 GF/Prgm (DGF)         80.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                                80.0          0.0         80.0          0.0          0.0          0.0          0.0          0.0     0     0     0

* * Appropriation Difference * *                             1,097.1        988.6         80.0         25.5          3.0          0.0          0.0          0.0     7     0     0
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Design, Engineering and Construction

Statewide Design and Engineering Services
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 

Unrealizable Fund Source for FY2024
Replace unrealizable fund source resulting from unallocated rate adjustments given to the department.

1002 Fed Rcpts (Fed)        -16.1
1061 CIP Rcpts (Other)        16.1                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Northern Region Design, Engineering, and Construction
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 

Unrealizable Fund Source for FY2024
Replace unrealizable fund source resulting from unallocated rate adjustments.

1002 Fed Rcpts (Fed)        -19.4
1061 CIP Rcpts (Other)        19.4                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0
* * Appropriation Difference * *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

State Equipment Fleet
State Equipment Fleet

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 
Unrealizable Fund Source for FY2024

Replace unrealizable fund source resulting from unallocated rate adjustments.
1007 I/A Rcpts (Other)        -17.3
1026 HwyCapital (Other)        17.3

        24Gov      Inc         64.0         64.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Authority for Non-permanent Mechanic - 
Automotive - Advanced Journey/Lead Position

Northern Region has been directed to reopen the Central Maintenance station by October 15, 2022. One
non-permanent mechanic is needed to support equipment maintenance and repairs at the Montana Creek and
Central stations on the Steese Highway.

To meet this obligation, the State Equipment Fleet has requested a non-permanent, Mechanic -- Automotive --
Advanced Journey/Lead (25-#100), wage grade 53, located in Montana Creek for a FY2023 Supplemental. This
increment is to fully fund the position beginning in FY2024.

1026 HwyCapital (Other)        64.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                                64.0         64.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

* * Appropriation Difference * *                                64.0         64.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Highways, Aviation and Facilities
Northern Region Facilities

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Reverse One-Time Fund Source Swap to 
Utilize Federal Aviation Administration CARES 
Act Funding and Displace UGF

Reverse one-time use of federal relief funding in FY2023.
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Highways, Aviation and Facilities (continued)

Northern Region Facilities (continued)
Reverse One-Time Fund Source Swap to
Utilize Federal Aviation Administration CARES
Act Funding and Displace UGF (continued)

1004 Gen Fund (UGF)      2,621.0
1265 COVID Fed (Fed)    -2,621.0                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Southcoast Region Facilities
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Reverse One-Time Fund Source Swap to 

Utilize Federal Aviation Administration CARES 
Act Funding and Displace UGF

Reverse one-time use of federal relief funding in FY2023.
1004 Gen Fund (UGF)      1,569.2
1265 COVID Fed (Fed)    -1,569.2                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Traffic Signal Management
        24Gov      Dec        -11.1          0.0          0.0        -11.1          0.0          0.0          0.0          0.0     0     0     0Reduce Unrealizable Statutory Designated 

Program Receipt Authority
Traffic Signal Management will no longer collect revenue from Walmart Inc. after FY2023 for reimbursable traffic
signal expenditures. The 10-year obligation of $11.1 each year has been completed.

1108 Stat Desig (Other)       -11.1                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               -11.1          0.0          0.0        -11.1          0.0          0.0          0.0          0.0     0     0     0

Central Region Highways and Aviation
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Reverse One-Time Fund Source Swap to 

Utilize Federal Relief Funding and Displace 
UGF

Reverse one-time use of federal relief funding in FY2023.
1004 Gen Fund (UGF)      4,157.9
1265 COVID Fed (Fed)    -4,157.9

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0One-Time Fund Source Swap to Utilize Federal 
Relief Funding and Displace UGF

One-time fund source swap of general fund (UGF) to federal relief funding (American Rescue Plan & Coronavirus
Response and Relief Supplemental Appropriation Act) to be used for purposes directly related to airports. Such
purposes can include the reimbursement of an airport's operational expenses.

To maintain current levels of service the federal receipt authority will need to be replaced with general fund
authority at the expiration of the federal relief funding.

1004 Gen Fund (UGF)     -2,978.3
1265 COVID Fed (Fed)     2,978.3

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Realign FY2024 PERS Rate Adjustment
Realign fund sources for FY2024 PERS rate adjustment.
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Highways, Aviation and Facilities (continued)

Central Region Highways and Aviation (continued)
Realign FY2024 PERS Rate Adjustment
(continued)

1004 Gen Fund (UGF)          9.0
1265 COVID Fed (Fed)        -9.0

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Realign FY2024 Salary and Health Insurance 
Increases

Realign fund sources for FY2024 Salary and Health Insurance Increases.
1004 Gen Fund (UGF)        138.6
1265 COVID Fed (Fed)      -138.6

        24Gov     IncM        620.0        500.0          0.0        120.0          0.0          0.0          0.0          0.0     0     0     0Maintenance and Operations Funding for 
Silvertip Maintenance Station

In 2019, the Silvertip maintenance station was closed and reopened in FY2022 with one-time increments. Funding
this station will produce improved service level conditions, safety, efficiency in winter maintenance service
delivery, and response time to adverse weather events. This will also improve roadway safety conditions during
the winter months, primarily on Priority 2 routes, and help these districts meet statewide service delivery targets.

Keeping the station open will:
1. Restore seven-days per week coverage with minimum staffing level.
2. Improve road inspection frequency. Inspections identify issues such as snow and ice accumulation on the
roadways and pullouts, avalanches, plugged culverts, damaged guardrail and signs, safety issues, and many
other roadway maintenance needs. Currently many of these items are being identified by the public as they are
traveling these station areas. Finding such items early improves safety for the traveling public and reduces
infrastructure damages and repair costs. 
3. Enhance emergency call-out response to support requests from Troopers/Emergency Services.
4. Improve crew morale.

1004 Gen Fund (UGF)        620.0
        24Gov   IncOTI        531.1          0.0          0.0          0.0        531.1          0.0          0.0          0.0     0     0     0Commodities Increases

Since the pandemic, highway construction costs have increased 16.8 percent. The components of this index align
closely with elements of highway maintenance & operations. 
 
Examples (in whole dollars):  
33% - Sodium Acetate-Formate (per ton):  Bethel FY20 $2,049.89 | FY21 $2,249.83 | FY22 $2,744.77
28% - Sodium Formate (per ton): AIA FY20 $1,782.45 | FY21 $1,957.00 | FY22 $2,295.00 
86% - Highway Sand (per ton): Statewide FY20 $24.78 | FY21 $37.90 | FY22 $46.26
54% - Water Based Traffic Marking Paint (per gallon): Statewide FY20 $20.01 | FY21 $21.50 | FY22 $31.01
42% - Blades (regular curved per edge): Statewide FY20 $107.55 | FY21 $106.53 | FY22 $153.57

1004 Gen Fund (UGF)        531.1                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             1,151.1        500.0          0.0        120.0        531.1          0.0          0.0          0.0     0     0     0

Northern Region Highways and Aviation
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Reverse One-Time Fund Source Swap to 

Utilize Federal Relief Funding and Displace 
UGF

Reverse one-time fund source swap of general fund (UGF) to federal relief funding (American Rescue Plan &
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Highways, Aviation and Facilities (continued)

Northern Region Highways and Aviation (continued)
Reverse One-Time Fund Source Swap to
Utilize Federal Relief Funding and Displace
UGF (continued)

Coronavirus Response and Relief Supplemental Appropriation Act) to be used for purposes directly related to
airports. Such purposes can include the reimbursement of an airport's operational and maintenance expenses.

To maintain current levels of service the federal receipt authority will need to be replaced with general fund
authority at the expiration of the federal relief funding.

1004 Gen Fund (UGF)      6,505.6
1265 COVID Fed (Fed)    -6,505.6

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0One-Time Fund Source Swap to Utilize Federal 
Relief Funding and Displace UGF

One-time fund source swap of general fund (UGF) to federal relief funding (American Rescue Plan & Coronavirus
Response and Relief Supplemental Appropriation Act) to be used for purposes directly related to airports. Such
purposes can include the reimbursement of an airport's operational expenses.

To maintain current levels of service the federal receipt authority will need to be replaced with general fund
authority at the expiration of the federal relief funding.

1004 Gen Fund (UGF)     -3,944.3
1265 COVID Fed (Fed)     3,944.3

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Realign FY2024 PERS Rate Adjustment
Realign fund sources for FY2024 PERS rate adjustment.

1004 Gen Fund (UGF)         15.7
1265 COVID Fed (Fed)       -13.2
1270 FHWA CRRSA (Fed)        -2.5

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Realign FY2024 Salary and Health Insurance 
Increases

Realign fund sources for FY2024 Salary and Health Insurance Increases.
1004 Gen Fund (UGF)        247.7
1265 COVID Fed (Fed)      -207.6
1270 FHWA CRRSA (Fed)       -40.1

        24Gov     IncM        200.0          0.0          0.0        200.0          0.0          0.0          0.0          0.0     0     0     0Ice Road Maintenance
Additional authority to support ice road transportation access to Northwest communities.

1004 Gen Fund (UGF)        200.0
        24Gov     IncM        794.6        380.0          0.0        369.6         45.0          0.0          0.0          0.0     0     0     0Maintenance and Operations Funding for 

Chitina and Birch Lake Maintenance Stations
In 2016, the Birch Lake and Chitina maintenance stations were closed. These stations were reopened with
one-time increments. Reopening these stations resulted in better service level conditions and improved safety. In
FY2020, Northern Region met the statewide winter maintenance targets 54 percent of the time. The lowest
success in meeting these targets was in the Tazlina (26 percent) and Fairbanks (37 percent) districts where
maintenance stations have been closed. These maintenance stations improve efficiency in winter maintenance
service delivery by reducing travel time and improving responsive time to adverse weather events. This improves
roadway safety conditions during the winter months, primarily on Priority 2 routes, and help these districts meet
statewide service delivery targets.
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Highways, Aviation and Facilities (continued)

Northern Region Highways and Aviation (continued)
Maintenance and Operations Funding for
Chitina and Birch Lake Maintenance Stations
(continued)

Keeping the stations open will:
1. Restore seven-days per week coverage with minimum staffing level.
2. Ensure two personnel are on shift guaranteeing continuous communication and assistance for safe
job task performance or in the event of an emergency.
3. Improve road inspection frequency. Inspections identify issues such as slides, plugged culverts, safety issues,
and many other roadway damages. Currently in these areas, many of these items are being identified by the
public as they are traveling these station areas. Finding such items early improves safety and reduces
infrastructure damages and repair costs.
4. Enhance emergency call-out response to support requests from Troopers/Emergency Services.
5. Improve crew morale.

1004 Gen Fund (UGF)        794.6
        24Gov   IncOTI        514.1          0.0          0.0          0.0        514.1          0.0          0.0          0.0     0     0     0Commodities Increases

Since the pandemic, highway construction costs have increased 16.8 percent. The components of this index align
closely with elements of highway maintenance & operations. 
 
Examples (in whole dollars):  
33% - Sodium Acetate-Formate (per ton):  Bethel FY20 $2,049.89 | FY21 $2,249.83 | FY22 $2,744.77
28% - Sodium Formate (per ton): AIA FY20 $1,782.45 | FY21 $1,957.00 | FY22 $2,295.00 
86% - Highway Sand (per ton): Statewide FY20 $24.78 | FY21 $37.90 | FY22 $46.26
54% - Water Based Traffic Marking Paint (per gallon): Statewide FY20 $20.01 | FY21 $21.50 | FY22 $31.01
42% - Blades (regular curved per edge): Statewide FY20 $107.55 | FY21 $106.53 | FY22 $153.57

1004 Gen Fund (UGF)        514.1                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             1,508.7        380.0          0.0        569.6        559.1          0.0          0.0          0.0     0     0     0

Southcoast Region Highways and Aviation
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Reverse One-Time Fund Source Swap to 

Utilize Federal Relief Funding and Displace 
UGF

Reverse one-time fund source swap of general fund (UGF) to federal relief funding (American Rescue Plan &
Coronavirus Response and Relief Supplemental Appropriation Act) to be used for purposes directly related to
airports. Such purposes can include the reimbursement of an airport's operational and maintenance expenses.

To maintain current levels of service the federal receipt authority will need to be replaced with general fund
authority at the expiration of the federal relief funding.

1004 Gen Fund (UGF)      4,004.5
1265 COVID Fed (Fed)    -4,004.5

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0One-Time Fund Source Swap to Utilize Federal 
Relief Funding and Displace UGF

One-time fund source swap of general fund (UGF) to federal relief funding (American Rescue Plan & Coronavirus
Response and Relief Supplemental Appropriation Act) to be used for purposes directly related to airports. Such
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Highways, Aviation and Facilities (continued)

Southcoast Region Highways and Aviation (continued)
One-Time Fund Source Swap to Utilize Federal
Relief Funding and Displace UGF (continued)

purposes can include the reimbursement of an airport's operational expenses.

To maintain current levels of service the federal receipt authority will need to be replaced with general fund
authority at the expiration of the federal relief funding.

1004 Gen Fund (UGF)     -2,904.5
1265 COVID Fed (Fed)     2,904.5

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Realign FY2024 PERS Rate Adjustment
Realign fund sources for FY2024 PERS rate adjustment.

1004 Gen Fund (UGF)          3.9
1265 COVID Fed (Fed)        -3.9

        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Realign FY2024 Salary and Health Insurance 
Increases

Realign fund sources for FY2024 Salary and Health Insurance Increases.
1004 Gen Fund (UGF)         60.9
1265 COVID Fed (Fed)       -60.9

        24Gov      Inc        868.2          0.0          0.0          0.0        868.2          0.0          0.0          0.0     0     0     0Maintenance Agreement Cost Increase at King 
Salmon Airport

Southcoast Region Highways and Aviation contracts with the United States Air Force (USAF) for runway
maintenance and snow removal in King Salmon. Historically, the State used commodities and equipment owned
by the USAF for runway maintenance.

Following the latest contract negotiation, the State of Alaska will now purchase commodities and use State-owned
equipment and submit all expenditures for reimbursement. Once authority is exhausted, activity costs are unable
to be absorbed with other fund sources without a reduction in services in other areas. The region requests an
increase in federal receipt authority to allow collected revenue to offset expenditures associated with the contract.

1002 Fed Rcpts (Fed)        868.2
        24Gov   IncOTI        289.7          0.0          0.0          0.0        289.7          0.0          0.0          0.0     0     0     0Commodities Increases

Since the pandemic, highway construction costs have increased 16.8 percent. The components of this index align
closely with elements of highway maintenance & operations. 
 
Examples (in whole dollars):  
33% - Sodium Acetate-Formate (per ton):  Bethel FY20 $2,049.89 | FY21 $2,249.83 | FY22 $2,744.77
28% - Sodium Formate (per ton): AIA FY20 $1,782.45 | FY21 $1,957.00 | FY22 $2,295.00 
86% - Highway Sand (per ton): Statewide FY20 $24.78 | FY21 $37.90 | FY22 $46.26
54% - Water Based Traffic Marking Paint (per gallon): Statewide FY20 $20.01 | FY21 $21.50 | FY22 $31.01
42% - Blades (regular curved per edge): Statewide FY20 $107.55 | FY21 $106.53 | FY22 $153.57

1004 Gen Fund (UGF)        289.7                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             1,157.9          0.0          0.0          0.0      1,157.9          0.0          0.0          0.0     0     0     0

* * Appropriation Difference * *                             3,806.6        880.0          0.0        678.5      2,248.1          0.0          0.0          0.0     0     0     0
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International Airports

International Airport Systems Office
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 

Unrealizable Fund Source for FY2024
Replace unrealizable fund source resulting from unallocated rate adjustments.

1002 Fed Rcpts (Fed)         -0.3
1027 IntAirport (Other)          0.3                        _________________________________________________________________________________________________________________________

* Allocation Difference *                                 0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Anchorage Airport Administration
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 

Unrealizable Fund Source for FY2024
Replace unrealizable fund source resulting from unallocated rate adjustments.

1002 Fed Rcpts (Fed)         -0.8
1027 IntAirport (Other)          0.8

        24Gov      Inc         50.0          0.0          0.0         50.0          0.0          0.0          0.0          0.0     0     0     0Increase Advertising/Branding to Improve 
Recruitment, Wayfinding, and Ongoing Public 
Relations

To keep a consistent recruitment effort underway that reaches many more potential applicants, Anchorage
International Airport (AIA) has added social media, e-newsletter, radio, and television advertising. Additional
means of communication being used are People Mover placements and expanding outreach to include the Kenai
Peninsula and the Mat-Su Valley in recruiting efforts.

In addition, AIA underwent a rebranding campaign a few years ago that left many documents and logo placements
around the airport still unable to transition into the new branding. The AIA is also pushing for better advertising for
airport amenities, which calls for new creatives and signage to help travelers and the public in finding everything
from Automated External Defibrillators (AEDs) to help phones.

Lastly, the component continues to do website updates that includes graphics design, and actual website
monitoring and updates, which will require additional hours of time from our public relations agency, MSI.

1027 IntAirport (Other)         50.0
        24Gov      Inc        100.0        100.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Airport Leasing 

Specialist 3
Anchorage International Airport Administration requests additional International Airport Revenue Fund authority to
fund the new full-time, Airport Leasing Specialist 3 (25-#075), range 16, located in Anchorage International Airport.

1027 IntAirport (Other)        100.0
        24Gov   IncOTI         60.0          0.0          0.0          0.0         45.0         15.0          0.0          0.0     0     0     0Equipment and Furniture Replacement for the 

Upper Floor Level Common Areas
Furniture purchase for the Airport Director's office floor is needed to update 35-year-old furniture that adorn the
common areas. The overall appearance of the Director's level is an area where high level meetings are held with
world-wide airline executives that bring business to Anchorage International Airport. The furniture on this level
should reflect the importance of these customers and the decision making that happens. Additionally, the existing
furniture, due to its age, is not in good repair and presents badly on the airport.

Anchorage Airport Administration has two printers purchased in January 2016 and March 2017. The warranty has
expired on both printers, which needs to be replaced. This request is also for increased shipping/inflation costs.
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International Airports (continued)

Anchorage Airport Administration (continued)
Equipment and Furniture Replacement for the
Upper Floor Level Common Areas (continued)

1027 IntAirport (Other)         60.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               210.0        100.0          0.0         50.0         45.0         15.0          0.0          0.0     0     0     0

Anchorage Airport Facilities
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 

Unrealizable Fund Source for FY2024
Replace unrealizable fund source resulting from unallocated rate adjustments.

1002 Fed Rcpts (Fed)        -26.9
1027 IntAirport (Other)         26.9

        24Gov      Inc        861.8          0.0          0.0        861.8          0.0          0.0          0.0          0.0     0     0     0Service Contract and Utility Cost Increases
Cyber Security Services $400.0
This increase is to existing contract # SOA 2013-0200-1232. This contract addition is needed to address Cyber
security threats that have significantly increased over the past few years, along with the types and level of service
the Facilities Information Technology section is expected to provide for tenants and other State components
located at Anchorage International Airport. The Department of Homeland Security now requires the reporting of
any cyber security incident, through a Cyber Security Point of Contact; the State of Alaska has the same reporting
requirement. There is no Job Class within the State personnel system that would fulfill this requirement. Cyber
security requires specialized training and experience. This position focuses on cyber security posturing,
vulnerability management, and mitigation and regulatory compliance for the Ted Stevens Anchorage International
Airport.

Amadeus Common Use Passenger Processing System Support $125.0
The increase to Amadeus would be a seasonal position added to an existing contract #2513C034 to support the
expansion of Common Use Passenger Processing System Support for North Terminal Operations and Airport
Operations new Gate Management program. Additional onsite tech support is also needed during peak travel
season.

Utilities Cost Increases $336.8
The increase to utilities is based on Fiscal Year 2022 actuals, anticipated annual 5 percent rate increase to Fiscal
Year 2023 Management Plan numbers.

1027 IntAirport (Other)        861.8
        24Gov      Inc        516.0          0.0          0.0          0.0        516.0          0.0          0.0          0.0     0     0     0Equipment Replacement and Supply/Shipping 

Increase
The Operations & Maintenance stock requests for September 2022 were $167.0 versus September 2021, which
were $134.0. This indicates a significant rise in material and shipping costs and the requested increase is to cover
the inflation numbers.

1027 IntAirport (Other)        516.0
        24Gov      Inc      1,092.2      1,092.2          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Mission Critical Incentive Pay For 34 

Maintenance Specialists in the Labor, Trades, 
and Crafts Bargaining Unit

Fund mission-critical pay paying an additional 30 percent of eligible employees' base hourly rate of pay for all
hours worked for 34 positions within the Maintenance Specialist job classes stationed in Anchorage International
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International Airports (continued)

Anchorage Airport Facilities (continued)
Mission Critical Incentive Pay For 34
Maintenance Specialists in the Labor, Trades,
and Crafts Bargaining Unit (continued)

Airport to improve and maintain the recruitment and retention of a qualified and stable workforce.

Recruitment and retention of Labor, Trades, and Crafts bargaining unit members in the aforementioned job
classes has been a significant issue for an extended period. The lack of a seasoned and stable workforce, in
combination with the requirement for manning 24-hour airport operations, puts at risk the department's ability to
maintain the basic operations of the airports.

1027 IntAirport (Other)      1,092.2
        24Gov      Inc        139.6        139.6          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Environmental 

Services Journey 2 Positions Created in FY23 
Management Plan

Anchorage International Airport Facilities requests additional International Airport Revenue Fund authority to fund
the new Environmental Services Journey 2 positions. 

Authority for the following positions is requested:

Full-Time, Environmental Services Journey 2 (25-#091), wage grade 60, located in Anchorage International
Airport
Full-Time, Environmental Services Journey 2 (25-#092), wage grade 60, located in Anchorage International
Airport

1027 IntAirport (Other)        139.6
        24Gov      Inc        182.0        182.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Maintenance 

Generalist Journey Positions Created in FY23 
Management Plan

Anchorage International Airport Facilities requests additional International Airport Revenue Fund authority to fund
the new Maintenance Generalist Journey positions. 

Authority for the following positions is requested:
Full-time, Maintenance Generalist Journey (25-#093), wage grade 54, located in Anchorage International Airport
Full-time, Maintenance Generalist Journey (25-#094), wage grade 54, located in Anchorage International Airport

1027 IntAirport (Other)        182.0
        24Gov      Inc        101.0        101.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Maintenance 

Specialist, Plumbing, Journey 1 Position (25-
#095) Created in FY23 Management Plan

Anchorage International Airport Facilities requests additional International Airport Revenue Fund authority to fund
the new full-time, Maintenance Specialist, Plumbing, Journey 1 (25-#095), wage grade 53, located in Anchorage
International Airport.

1027 IntAirport (Other)        101.0
        24Gov      Inc        126.0        126.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Database Specialist 2 

Position (25-#096) Created in FY23 
Management Plan
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International Airports (continued)

Anchorage Airport Facilities (continued)
Add Budget Authority for Database Specialist 2
Position (25-#096) Created in FY23
Management Plan (continued)

Anchorage International Airport Facilities requests additional International Airport Revenue Fund authority to fund
the new full-time Database Specialist 2 (25-#096), range 21, located in Anchorage International Airport.

1027 IntAirport (Other)        126.0
        24Gov      Inc        230.0        230.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Microcomputer/

Network Technician 2 Positions Created in 
FY23 Management Plan

Anchorage International Airport Facilities requests additional International Airport Revenue Fund authority to fund
the new Microcomputer/Network Technician 2 positions. 

Authority for the following positions is requested:
Full-time, Microcomputer/Network Technician 2 (25-#097), range 16, located in Anchorage International Airport
Full-time, Microcomputer/Network Technician 2 (25-#098), range 16, located in Anchorage International Airport

1027 IntAirport (Other)        230.0
        24Gov      Inc        250.0          0.0          0.0          0.0          0.0        250.0          0.0          0.0     0     0     0Laptop Replacement

The bulk of the component's purchases for Information Technology come from capital improvement project
funding sources; however, with the increase in needed equipment due to COVID/telework requirements and
additional positions for Airport Operations and their programs, available resources have been significantly
impacted for lifecycle management programs.

1027 IntAirport (Other)        250.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             3,498.6      1,870.8          0.0        861.8        516.0        250.0          0.0          0.0     0     0     0

Anchorage Airport Field and Equipment Maintenance
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 

Unrealizable Fund Source for FY2024
Replace unrealizable fund source resulting from unallocated rate adjustments.

1002 Fed Rcpts (Fed)        -21.6
1027 IntAirport (Other)         21.6

        24Gov      Inc        450.0          0.0          0.0        450.0          0.0          0.0          0.0          0.0     0     0     0Snow Removal Contract
This increment consists of $300.0 for Anchorage International Airport parking lot snow removal, as well as an
additional $150.0 for snow removal for the roads in and around Anchorage International Airport.

1027 IntAirport (Other)        450.0
        24Gov      Inc      2,855.0          0.0          0.0          0.0      2,830.0         25.0          0.0          0.0     0     0     0Supply and Equipment Cost Increases

There have been significant cost increases for airport supplies for the past fiscal years. In FY2020, there was a 77
percent cost increase for potassium acetate and a 28 percent cost increase for solid deicers. In FY2021, diesel
fuel costs have increased by 58 percent, unleaded fuel by 45 percent, airfield sand by 19 percent, electrical
components by 34 percent, and an average increase of 14 percent for supplies.

Additional authority is needed to consider inflation and cost increases for equipment.
1027 IntAirport (Other)      2,855.0
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International Airports (continued)

Anchorage Airport Field and Equipment Maintenance (continued)
        24Gov      Inc      2,178.7      2,178.7          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Mission Critical Incentive Pay for Positions in 

the Labor, Trades, and Crafts Bargaining Unit
Fund mission-critical pay paying an additional 30 percent of eligible employees' base hourly rate of pay for all
hours worked for 80 positions within the International Airport Foreman, Equipment Operator, Mechanic, and
Maintenance Specialist job classes stationed in Anchorage International Airport to improve and maintain the
recruitment and retention of a qualified and stable workforce.

Recruitment and retention of Labor, Trades, and Crafts bargaining unit members in the aforementioned job
classes has been a significant issue for an extended period. The lack of a seasoned and stable workforce, in
combination with the requirement for manning 24-hour airport operations, puts at risk the department's ability to
maintain the basic operations of the airports.

1027 IntAirport (Other)      2,178.7                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             5,483.7      2,178.7          0.0        450.0      2,830.0         25.0          0.0          0.0     0     0     0

Anchorage Airport Operations
        24Gov   IncOTI         40.0          0.0          0.0          0.0          0.0         40.0          0.0          0.0     0     0     0One-Time Purchase of Four Replacement 

Airport Identification Badge Office Printers
There are specialized printers in the Airport Badge Office that are used to print Security Identification Display Area
(SIDA) badges for Anchorage International Airport (AIA). The badges are required by federal regulation. AIA has
approximately 9,000 badge holders and must reissue badges every two years. When combining the processing of
new badge holders and reissuing badges, the printers reach the end of their useful life is only about five years.
The current printers are two years past their useful life and are showing signs of imminent failure. This funding is a
one-time expense in FY24 to replace four printers.

1027 IntAirport (Other)         40.0
        24Gov      Inc          5.7          0.0          5.7          0.0          0.0          0.0          0.0          0.0     0     0     0Increased Travel Costs for Operations 

Component Personnel Advanced Training
This training is often in a classroom setting conducted by airport industry specialists. Traveling to these venues
generally costs about $3.0-$4.0 per trip total. In the past three years, the Operations component has increased
from 18 to 25 personnel. An increase to the FY2024 budget of $5.7 will allow for two additional personnel to travel
for training and provide an annually recurring budget that allows for approximately four trips for training. One
example of non-local training is the Airport Certified Expert in Operations course (or similar) that is required for
Operations Officers by the Federal Aviation Administration approved Airport Certification Manual. Due to COVID
travel restrictions, three Operations Officers have not attended the course in their first year as is required. The
Operations budget has not had an increase to travel in over 10 years; inflation counts for part of the justification for
this request.

1027 IntAirport (Other)          5.7
        24Gov      Inc         12.9          0.0          0.0         12.9          0.0          0.0          0.0          0.0     0     0     0Contractual Increases For Office of Information 

Technology Services
Based on estimates previously charged to the component by the Office of Information Technology (OIT). There
has not previously been a line item in the component budget for these expenses and thus they were left to be
funded at the end of each year from outside the component. FY2023 is expected to be higher than FY2024 due to
several IT initiatives being conducted in FY2023 that may require additional OIT support. The FY2024 increment is
an estimate of the annual expense.

1027 IntAirport (Other)         12.9
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International Airports (continued)

Anchorage Airport Operations (continued)
        24Gov      Inc        100.0        100.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Airport Operations 

Superintendent (25-#108) Created in FY23 
Management Plan

Anchorage International Airport Operations requests additional International Airport Revenue Fund authority to
fund the new full-time Airport Operations Superintendent (25-#108), range 21, located in Anchorage International
Airport.

1027 IntAirport (Other)        100.0
        24Gov      Inc        100.0        100.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Airport Operations 

Specialist (25-#109) Created in FY23 
Management Plan

Anchorage International Airport Facilities requests additional International Airport Revenue Fund authority to fund
the new full-time, Airport Operations Specialist (25-#109), range 19, located in Anchorage International Airport.

1027 IntAirport (Other)        100.0
        24Gov      Inc         24.0          0.0          0.0         24.0          0.0          0.0          0.0          0.0     0     0     0Inflation Adjustment and Increased Expenses 

for Airport Badging Office
This funding covers an inflation adjustment, increased badge office expenses due to increased badging activity,
and increased general office expenses aligned with an increase to personnel from a previous level of 18 to the
current 25. This line in the component has not been increased in over 10 years, inflation has effectively decreased
the purchasing power in that time by approximately 30 percent. The Badge Office supplies have not only gotten
more costly, but the growth of business at the airport has increased the consumption of badge making materials.

1027 IntAirport (Other)         24.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               282.6        200.0          5.7         36.9          0.0         40.0          0.0          0.0     0     0     0

Anchorage Airport Safety
        24Gov   FndChg          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Replace Unallocated Rates Adjustments 

Unrealizable Fund Source for FY2024
Replace unrealizable fund source resulting from unallocated rate adjustments.

1002 Fed Rcpts (Fed)        -13.6
1027 IntAirport (Other)         13.6

        24Gov      Inc        303.1        303.1          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Emergency Services 
Dispatcher 1 Positions Created in FY23 
Management Plan

Anchorage International Airport Safety requests additional International Airport Revenue Fund authority to fund the
new Emergency Services Dispatcher 1 positions. 

Authority for the following positions is requested:
Full-time, Emergency Services Dispatcher 1 (25-#085), range 15, located in Anchorage International Airport
Full-time, Emergency Services Dispatcher 1 (25-#086), range 15, located in Anchorage International Airport
Full-time, Emergency Services Dispatcher 1 (25-#087), range 15, located in Anchorage International Airport

1027 IntAirport (Other)        303.1
        24Gov      Inc        258.3        258.3          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Airport Police & Fire 

Officer Positions Created in FY23 Management 
Plan

Anchorage International Airport Safety requests additional International Airport Revenue Fund authority to fund the
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International Airports (continued)

Anchorage Airport Safety (continued)
Add Budget Authority for Airport Police & Fire
Officer Positions Created in FY23 Management
Plan (continued)

new Airport Police and Fire Officer 1 positions. 

Authority for the following positions is requested:
Full-time, Airport Police and Fire Officer 1 (25-#088), wage grade 74, located in Anchorage International Airport
Full-time, Airport Police and Fire Officer 1 (25-#089), wage grade 74, located in Anchorage International Airport

1027 IntAirport (Other)        258.3
        24Gov      Inc         90.0         90.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Criminal Justice 

Technician 2 Position (25-#090) Created in 
FY23 Management Plan

Anchorage International Airport Safety requests additional International Airport Revenue Fund authority to fund the
new full-time, Criminal Justice Technician 2 (25-#090), range 14, located in Anchorage International Airport.

1027 IntAirport (Other)         90.0
        24Gov      Inc        100.2          0.0          0.0        100.2          0.0          0.0          0.0          0.0     0     0     0Contractual Increases for Dispatch Software 

and Live Fire Training
Computer Aided Dispatch Software - $83.7

This software is used by the Anchorage International Airport (AIA) Police & Fire department for emergency
services dispatching of police/EMS/fire services. Computer Aided Dispatch has been funded through the AIA
Facilities and Information Technology component services lines in prior years. They completed an upgrade of the
software in FY2022. The AIA Safety component does not have the existing or available funds to absorb the
transfer of annual ongoing costs related to the maintenance, updates, and costs for this software system.  

Federal Aviation Administration Live Fire Training at BEACON Aviation training facility - $16.5

This will cover transportation and rental fees at the Kenai BEACON aviation training facility. Federal Aviation
Administration requires firefighters covering Aircraft Rescue Fire Fighting duties to complete a live fire every 12
consecutive months under regulation # AC 150/5210-17C, Section 1.4. The AIA has no local facility in which to
train, and the available military facility on Joint Base Elmendorf-Richardson has had intermittent availability and
the department was unable to complete any training at this location in 2022, necessitating last minute
arrangements with BEACON.

1027 IntAirport (Other)        100.2
        24Gov      Inc        150.0        150.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Mission Critical Incentive Pay for 12 Emergency

Services Dispatch Positions
To ensure recruitment and retention of our Emergency Services Dispatch (ESD) positions, authorization is needed
to fund 12 positions for Mission Critical Incentive Pay. Competing local dispatch centers such as the Anchorage
Fire Department and Anchorage Police Department start their employees at ~$12/hour, or almost 50 percent
above current state ESD pays. The dispatch center has experienced a large rate of turnover in the last year due to
a variety of factors and is currently working with four of 12 ESD positions filled and fully trained as of October 3,
2022.

1027 IntAirport (Other)        150.0
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International Airports (continued)

Anchorage Airport Safety (continued)
        24Gov      Inc        168.0          0.0          0.0        120.0         48.0          0.0          0.0          0.0     0     0     0Inflation Adjustment For Increased Services 

Costs and 22 Replacement Automated External
Defibrillators

This funding covers the cost of inflation adjustment, as well as the replacement of 22 Automated External
Defibrillator (AEDs) located throughout the main Anchorage airport terminal and on existing emergency response
vehicles. Existing AEDs have exceeded or doubled their recommended lifespan through being in use for 15-20
years. Replacement AEDs will have better performance, monitoring options to ensure useability, and compatibility.

1027 IntAirport (Other)        168.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             1,069.6        801.4          0.0        220.2         48.0          0.0          0.0          0.0     0     0     0

Fairbanks Airport Administration
        24Gov      Inc        100.0        100.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Administrative 

Assistant 3 (25-#115) for Operational Support 
Created in FY23 Management Plan

Fairbanks International Airport Administration requests additional International Airport Revenue Fund authority to
fund the new full-time Administrative Assistant 3 (25-#115), range 15, located in Fairbanks.

1027 IntAirport (Other)        100.0
        24Gov      Inc         19.3         19.3          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Reclassification of Airport Leasing Specialist 4 

(25-3078) to Airport Leasing Program Manager
Authority is requested for the reclass of the Airport Leasing Specialist IV (25-3078) to an Airport Leasing Program
Manager in the amount of $19.3 to align with Anchorage International Airport (AIA) and its leasing section. The
complexity of the required responsibilities of this position are parallel to the duties of the Airport Leasing Program
Manager at AIA. The same leasing responsibilities and activities are performed at both Fairbanks International
Airport (FAI) and AIA, and the positions should be equally classified. The position requirements and expertise to
meet the responsibilities at FAI as the section head of leasing fall into the category of the Airport Leasing Program
Manager.

1027 IntAirport (Other)         19.3                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               119.3        119.3          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0

Fairbanks Airport Facilities
        24Gov      Inc         26.2          0.0          0.0         26.2          0.0          0.0          0.0          0.0     0     0     0Heating, Diesel, and Unleaded Fuel Expenses

With nationwide increases in heating oil, additional authority is needed in the services line to cover anticipated fuel
costs, which is used for backup generators for power outages. Fairbanks International Airport (FAI) experienced
an increase of $1.05 per gallon in the last six months of FY2022 and based on recent market trends and the
United States Energy Information Administration, the market is unpredictable at best.

1027 IntAirport (Other)         26.2
        24Gov      Inc        159.0        159.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Mission Critical Incentive Pay Increment For 

Equipment Operator, Terminal Services, and 
Electrician Positions

Fund Mission Critical Incentive Pay of $420.00 bi-weekly to existing Equipment Operator, Terminal Services, and
Electrician positions stationed in Fairbanks to improve recruitment and retention and ensure adequate staffing.

Fairbanks International Airport (FAI) struggles to be competitive in the labor market and to keep positions filled,
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International Airports (continued)

Fairbanks Airport Facilities (continued)
Mission Critical Incentive Pay Increment For
Equipment Operator, Terminal Services, and
Electrician Positions (continued)

resulting in either no applicants for vacant positions or employees transferring to other jobs in the community with
better wages or benefits. The Mission Critical Incentive Pay is a way to encourage staff to remain at FAI and to
make FAI more competitive in the labor market for these specific positions that are critical to FAI to remain open
and operational.

1027 IntAirport (Other)        159.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               185.2        159.0          0.0         26.2          0.0          0.0          0.0          0.0     0     0     0

Fairbanks Airport Field and Equipment Maintenance
        24Gov      Inc        846.5        846.5          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Seven Equipment 

Operator Positions Created in FY23 
Management Plan

Fairbanks Airport Field and Equipment Maintenance requests additional International Airport Revenue Fund
authority to permanently fund the new Equipment Operator positions that were added in FY2023 Management
Plan.

1027 IntAirport (Other)        846.5
        24Gov      Inc        173.8          0.0          0.0          0.0        173.8          0.0          0.0          0.0     0     0     0Heating, Diesel, and Unleaded Fuel Expenses

With nationwide increases in vehicle and equipment fuel, additional authority is needed in the commodities line to
cover anticipated fuel costs, which is used in snow/ice removal equipment, emergency response vehicles, and
maintenance equipment. Fairbanks International Airport (FAI) experienced an increase of $1.23 per gallon in
unleaded and $2.48 per gallon in diesel fuel in the last six months of FY2022 and based on recent market trends
and the United States Energy Information Administration, the market is unpredictable at best.

1027 IntAirport (Other)        173.8
        24Gov      Inc        350.5        350.5          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Mission Critical Incentive Pay Increment for 

Equipment Operator, Terminal Services, and 
Electrician Positions

Fund Mission Critical Incentive Pay paying $420.00 bi-weekly to existing Equipment Operator, Terminal Services,
and Electrician positions stationed in Fairbanks to improve recruitment and retention and ensure adequate
staffing.

Fairbanks International Airport (FAI) struggles to be competitive in the labor market and to keep positions filled,
resulting in either no applicants for vacant positions or employees transferring to other jobs in the community with
better wages or benefits. The Mission Critical Incentive Pay is a way to encourage staff to remain at FAI and to
make FAI more competitive in the labor market for these specific positions that are critical to FAI to remain open
and operational.

1027 IntAirport (Other)        350.5                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             1,370.8      1,197.0          0.0          0.0        173.8          0.0          0.0          0.0     0     0     0

Fairbanks Airport Operations
        24Gov      Inc        150.0          0.0          0.0        150.0          0.0          0.0          0.0          0.0     0     0     0Wildlife Biologist Contract Services

Authority is requested for the Fairbanks Airport Operations component for the services line to cover increased
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International Airports (continued)

Fairbanks Airport Operations (continued)
Wildlife Biologist Contract Services (continued)

costs associated with the cost for a wildlife biologist to perform wildlife management, mitigation, hazard
identification, data tracking, and training for operations personnel. 

Fairbanks International Airport (FAI) is immediately adjacent to a major migration route and requires FAI to have a
wildlife hazard mitigation plan (WHMP). The airport has worked with Department of Fish and Game (DFG) in the
past to assist with mitigating wildlife hazards; however, the agreement with DFG is to reduce the attraction of the
wetland areas of the airport to migratory birds and collect bird samples, as part of the Smithsonian research
program. Neither DFG nor FAI have staff to dedicate to the development of a long-term plan, conduct onsite
wildlife mitigation and data tracking, and conduct the necessary wildlife hazing training of Airport Operations
Officers. Having a dedicated wildlife biologist will assist the airport in obtaining an all-encompassing program to
minimize risk to aircraft and passenger safety, become a proactive program rather than a reactive one.

1027 IntAirport (Other)        150.0
        24Gov      Inc         86.1         86.1          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0Add Budget Authority for Administrative 

Assistant 1 (25-#114) Created in FY23 
Management Plan

Fairbanks International Airport Operations requests additional International Airport Revenue Fund authority to fund
the new full-time Administrative Assistant 1 (25-#114), range 12, located in Fairbanks.

1027 IntAirport (Other)         86.1                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               236.1         86.1          0.0        150.0          0.0          0.0          0.0          0.0     0     0     0

Fairbanks Airport Safety
        24Gov      Inc        200.0          0.0          0.0        200.0          0.0          0.0          0.0          0.0     0     0     0Federal Receipt Authority for DEA Program

Additional Federal Receipt authority is requested for the Fairbanks International Airport Safety component to
receive revenue for a Justice Assistant Grant (JAG) drug-enforcement program. Revenue from this program will
cover the annual cost of one law enforcement officer to participate in the local Fairbanks drug enforcement task
force. There is a JAG available, administered by the Department of Public Safety, that could cover all personnel
costs associated with an Airport Police and Fire Officer being assigned to the Statewide Drug Enforcement Unit as
a Task Force Officer. Federal High Intensity Drug Trafficking Area funds are separately available to pay for any
overtime hours generated.

Task Force Officers are deputized as Federal Drug Enforcement Agency officers, which provides the ability to
easily pursue charges on a federal level. A vast majority of illegal drug trafficking moves through Fairbanks
International Airport via passengers, United States Mail, United States Bypass Mail, and commercial cargo
carriers. This receipt authority will add much-needed manpower and agency coordination to the Fairbanks drug
enforcement task force and increase the Fairbanks Airport Police & Fire Department's ability to combat illegal drug
and alcohol smuggling.

1002 Fed Rcpts (Fed)        200.0
        24Gov      Inc         15.0          0.0          0.0          0.0         15.0          0.0          0.0          0.0     0     0     0Increased Purchase, Repair, and Maintenance 

of Appliances and Firefighting Apparatus
Authority is requested for the Fairbanks Airport Safety component for additional authority in commodities to cover
increased costs associated with the purchase, repair and maintenance of appliances, firefighting apparatus, and
inflation. 
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International Airports (continued)

Fairbanks Airport Safety (continued)
Increased Purchase, Repair, and Maintenance
of Appliances and Firefighting Apparatus
(continued)

Fairbanks International Airport's (FAI) Safety component is a 24/7 operation and requires provisions for sleeping
quarters, kitchen, and laundry facilities for officers on shift, as well as providing for the replacement of firefighting
apparatus as these items age out or from normal wear and tear. In addition, there has been a 13.5 percent
inflationary increase in commodities. This increment request will provide the component the necessary
authorization to purchase needed commodities to meet bargaining unit requirements, replace aged equipment for
the protection of the employees, and maintain availability to respond to emergency situations.

1027 IntAirport (Other)         15.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               215.0          0.0          0.0        200.0         15.0          0.0          0.0          0.0     0     0     0

* * Appropriation Difference * *                            12,670.9      6,712.3          5.7      1,995.1      3,627.8        330.0          0.0          0.0     0     0     0

Marine Highway System
Marine Vessel Operations

        24Gov      Inc     10,531.1      7,377.6        563.5          0.0      2,590.0          0.0          0.0          0.0     0     0     0Alaska Marine Highway System Calendar Year 
2024 Operating Budget

Operating authority for Alaska Marine Highway System (AMHS) Marine Vessel Operations component for
calendar year 2024. 

In FY2022, the AMHS operating budget shifted from running on the state fiscal year to running on the calendar
year (January 1-December 31), allowing for better system planning, service, and full-year advanced schedule
releases. 

In FY2024, federal receipts will be available through the Infrastructure Investment and Jobs Act (IIJA). 

The FY2024 operating budget represents no service gaps, providing consistent service levels to communities
throughout the year.  Boats will only be out of service for regular maintenance and operating services, not as a
cost savings measure.

1076 Marine Hwy (DGF)    10,531.1
        24Gov     Lang          0.0          0.0          0.0          0.0          0.0          0.0          0.0          0.0     0     0     0L Open-Ended Backstop for Federal Funds from 

AMHS System Fund
If the amount of federal receipts that are received by the Department of Transportation and Public Facilities for the
calendar year beginning January 1, 2024, and ending December 31, 2024, fall short of the amount appropriated in
sec. 4 of this Act, the amount of the shortfall, estimated to be $0, is appropriated from the marine highway system
fund (AS 19.65.060) to the Department of Transportation and Public Facilities, Alaska marine highway system, for
operation of marine highway vessels for the calendar year beginning January 1, 2024, and ending December 31,
2024.

1076 Marine Hwy (DGF)         0.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                            10,531.1      7,377.6        563.5          0.0      2,590.0          0.0          0.0          0.0     0     0     0

Marine Vessel Fuel
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2023 Legislature - Operating Budget
Transaction Compare - Governor Structure

Between Adj Base and 24Gov
Numbers and Language
Differences
Agencies: DOT/PF

Agency: Department of Transportation and Public Facilities

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Marine Highway System (continued)

Marine Vessel Fuel (continued)
        24Gov      Inc      2,662.6          0.0          0.0          0.0      2,662.6          0.0          0.0          0.0     0     0     0Alaska Marine Highway System Calendar Year 

2024 Operating Budget
Operating authority for Alaska Marine Highway System (AMHS) Marine Vessel Fuel component for calendar year
2024.

In FY2022, the AMHS operating budget shifted from running on the state fiscal year to running on the calendar
year (January 1-December 31), allowing for better system planning, service, and full-year advanced schedule
releases. 

In FY2024, federal receipts will be available through the Infrastructure Investment and Jobs Act (IIJA). 

The FY2024 operating budget represents no service gaps, providing consistent service levels to communities
throughout the year.  Boats will only be out of service for regular maintenance and operating services, not as a
cost savings measure.

1076 Marine Hwy (DGF)     2,662.6                        _________________________________________________________________________________________________________________________
* Allocation Difference *                             2,662.6          0.0          0.0          0.0      2,662.6          0.0          0.0          0.0     0     0     0

Marine Engineering
        24Gov      Inc        224.9         22.7         35.8        138.1         28.3          0.0          0.0          0.0     0     0     0Alaska Marine Highway System Calendar Year 

2024 Operating Budget
Operating authority for Alaska Marine Highway System (AMHS) Marine Engineering component for calendar year
2023.

In FY2022, the AMHS operating budget shifted from running on the state fiscal year to running on the calendar
year (January 1-December 31), allowing for better system planning, service, and full-year advanced schedule
releases. 

In FY2024, federal receipts will be available through the Infrastructure Investment and Jobs Act (IIJA). 

The FY2024 operating budget represents no service gaps, providing consistent service levels to communities
throughout the year.  Boats will only be out of service for regular maintenance and operating services, not as a
cost savings measure.

1076 Marine Hwy (DGF)       224.9                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               224.9         22.7         35.8        138.1         28.3          0.0          0.0          0.0     0     0     0

Vessel Operations Management
        24Gov      Inc        146.0          0.0          0.0        123.2         22.8          0.0          0.0          0.0     0     0     0Alaska Marine Highway System Calendar Year 

2024 Operating Budget
Operating authority for Alaska Marine Highway System (AMHS) Vessel Operations Management component for
calendar year 2024. 

In FY2022, the AMHS operating budget shifted from running on the state fiscal year to running on the calendar
year (January 1-December 31), allowing for better system planning, service, and full-year advanced schedule
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2023 Legislature - Operating Budget
Transaction Compare - Governor Structure

Between Adj Base and 24Gov
Numbers and Language
Differences
Agencies: DOT/PF

Agency: Department of Transportation and Public Facilities

                                                                Trans        Total     Personal                                             Capital                                            
                                                      Column     Type  Expenditure     Services       Travel     Services  Commodities       Outlay       Grants         Misc   PFT   PPT   TMP                                               _____________ ________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ ____________ _____ _____ _____
Marine Highway System (continued)

Vessel Operations Management (continued)
Alaska Marine Highway System Calendar Year
2024 Operating Budget (continued)

releases. 

In FY2024, federal receipts will be available through the Infrastructure Investment and Jobs Act (IIJA). 

The FY2024 operating budget represents no service gaps, providing consistent service levels to communities
throughout the year.  Boats will only be out of service for regular maintenance and operating services, not as a
cost savings measure.

1076 Marine Hwy (DGF)       146.0                        _________________________________________________________________________________________________________________________
* Allocation Difference *                               146.0          0.0          0.0        123.2         22.8          0.0          0.0          0.0     0     0     0

* * Appropriation Difference * *                            13,564.6      7,400.3        599.3        261.3      5,303.7          0.0          0.0          0.0     0     0     0
* * * Agency Difference * * *                            31,203.2     16,045.2        685.0      2,960.4     11,182.6        330.0          0.0          0.0     7     0     0

* * * * All Agencies Difference * * * *                            31,203.2     16,045.2        685.0      2,960.4     11,182.6        330.0          0.0          0.0     7     0     0
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Column Definitions

Adj Base (FY24 Adjusted Base) - FY23 Management Plan less one-time items, plus FY24 adjustments for position counts, funding transfers, line item transfers, temporary increments (IncT) from
prior years, and additions for statewide items (e.g. salary and benefit increases).  The Adjusted Base is the "first cut" of the FY24 budget; it is the base to which the Governor's and the legislature's
increments, decrements, and fund changes are added.

24Gov (24Gov) - Includes FY24 Adjusted Base plus the Governor's operating budget requests for increments, decrements, fund source changes, and language transactions submitted on December
15, 2022.


